
 
 

 

PHX East Valley Leaders  
James McDonald, Cactus Semiconductor,Inc. 
@CactusSemi  
 
Briefly describe your business. 
Cactus Semiconductor develops integrated circuits (tiny computer 
chips) primarily for medical and portable electronic devices.  We 
also provide integrated circuit design consulting services. Our vision 
is to develop life changing semiconductor products by collaborating 
with partners that believe true success can only be maintained when 
all stakeholders are successful.  Our mission is to provide our 
customers with a very collaborative, flexible and responsive 
experience during product development.  This type of environment 
is very important when high levels of innovation are involved. We 
call our Collaborative, Flexible and Responsive development 
environment, “CFR” for Customer-First Rules. 

 
Briefly describe your executive role.  
As President and Co-Founder of the company, I’m primarily tasked with setting the direction of the 
company, establishing the culture, and looking at ways to create value in the company.  On the tactical 
side, I’m heavily involved in new business development which includes finding new customers and 
contract negotiations.  I also work closely with our Chief Operating Officer, Nandini Srinivasan, who is 
also a Co-Founder, in making those day-to-day decisions required when running a business.       
 
Is your business headquarter in the East Valley? 
Our company is located within the East Valley in Chandler, AZ.   This was a natural place to locate our 
business.  When we started the company as a pure design service company, many of our customers 
were/are located in the East Valley, particularly near the Price Road high tech corridor.  I also have lived 
most of my adult life in and around the East Valley.   
 
A majority of our employees are electrical design engineers.  Given the number of major semiconductor 
companies in the East Valley, the area has a rich pool of talent to draw upon.   In addition, we are close 
to Arizona State University.  We have found a number of highly qualified candidates from this university 
and often have summer interns from ASU.  The internship program is a great way to provide some real 
world experience for the student and provide an opportunity for Cactus to evaluate and recruit top 
talent.     
 
Do you live in the East Valley? 
I live in the East Valley with my wife.  Our four children are grown, although the two youngest are still 
attending college at ASU and NAU.  My wife and I are both runners and triathletes.  We appreciate the 
parks, trails and other amenities the East Valley has to offer. 
 
How does your business give back to the community? 
We feel very fortunate to have started a successful business and to be able to enjoy the lifestyle offered 
in East Valley and surrounding area.  As a company, we decided early on to give back to the community.  
In addition to making contributions to local charities, we set aside one day each year where the 
company volunteers as a team to help a local organization.  At the conclusion of our volunteer activity, 
we all go out to eat together and the employees get the rest of the day off.   Afterwards, you definitely 



 
 

 

sense the good feeling among the team about being able to help others.  I feel it also creates a stronger 
sense of team/family within our company.  
 
How do you balance work and family life? 
Running a company can be demanding of one’s time and one’s mind.  Even when you are not at work 
physically, you may still be distracted and thinking about work at home.  My biggest challenge is to be 
both physically and mentally present when I am with family and friends.  I enjoy running marathons and 
participating in triathlons.  The long training involved in these sports provides a vehicle for me to work 
through problems (work related or otherwise) and relieve stress.  This allows me to be more fully 
present and relaxed when I am with my family.   
 
I also look at work and family balance over a longer period of time.  I realize that any one day or even a 
couple weeks might not be in balance.   Rather than fight it and create more stress, I make sure that I 
create a balance over a longer period of time, such as months.  If work takes over your life for a couple 
weeks, be sure to schedule a special vacation with your family shortly thereafter to get that sense of 
balance back in your life.       
 
 


